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WG 

 
MOTTO 

With	good	team	everything	is	
possible.	
	

TECHNOLGY 

BlockChain,	BigData,	AI,	VR		
UNIX,	Windows,	Linux,	MacOS,		
IBM	WAS,	JBoss,	Tomcat,	.NET	
IBM	SOA,	HazelCast	
Ultimus,	BluePrism	
IIS,	IHS,	Apache	
MSSQL,	Oracle,	MongoDB,	DB2	
UrbanCode,	Puppet,	Ansible	
VMWare,	Citrix	
Apple	MDM	
App	Dynamics,	DynaTrace	
	

WOJCIECH GÓRECKI 
MANAGER IT 

EXPERIENCE 

HSBC GLOBAL FINANCE CENTER SEPTEMBER 2018 – STILL 
Till	September	2019	-	Financial	Systems	Team	Manager.	Managing	a	team	of	
20	business	analysts;	I	am	responsible	for	the	development	and	operation	of	
obligatory	and	group	reporting	systems	for	17	countries	in	the	region	of	
Europe;	accounting	systems;	RDJ;	
From	September	2019	–	Senior	Service	Quality	Manager	
Im	Responsible	for	Quality	Service	in	all	DEVOPS	teams	around	the	world	
for	Digital	Systems	

 
BUILDINGBLOCKS SOCIAL ENTERPRISE FOUNDATION, DECEMBER 2018 – 
SEPTEMBER 2019 (PROBONO) 
COO	–	Chief	Operations	Officer.	I	was	responsible	for	the	current	activity	of	
the	Foundation;	Conducting	Trainings	with	Block	Chain,	AI,	VR;	
Coordination	of	interviews,	presentations,	meetings	with	specialists	in	New	
Technologies;	negotiations	with	Business	and	Educational	partners;	writing	
and	publishing	books	for	children	and	teenagers	on	Mathematics	and	New	
Technologies.	

 
BGŻ BNP PARIBAS • 2006 – 2018 (VARIOUS FUNCTIONS DESCRIBED 
BELOW) 
2014	-	2018	Manager	of	the	Distribution	Channels	Management	Team	
(Bank	BGŻ	BNP	Paribas	SA	-	after	the	integration	of	BNP,	Sygma,	
Optima,	BGŻ,	RaboBank):	Managing	a	team	of	20	-	40	IT	specialists-	
administrators;;	I	am	responsible	for	the	operation	of	around	200	
applications;	Reviewing	technical	architecture;	Planning	and	managing	the	
CAPEX	/	OPEX	budget;	Negotiations	with	suppliers;	Negotiation	and	
maintenance	of	SLA	with	business;	Recruitment;	AML	Investigations	
The	greatest	achievements:	Technical	integration	of	5	financial	institutions;	
Automation	of	application	deployment;	creating	DevOps	for	new	Digital	
Banking;	construction	of	advanced	application	monitoring;	automation	of	
authorizing	applications;	construction	of	an	anti-fraud	system;	
Implementation	of	Private	Cloud;	
2015-2017	Additional	function	of	the	Technical	Coordinator	of	the	
Bank	Integration	Process;	I	was	responsible	for	synchronizing	tasks	of	
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SKILLS 

Motivation	and	coaching;	
Team	management,	
Creating	DevOps	
Running	projects,	
Windows	administration,	Linux,	
MS	SQL	administration,	
BCP,	DRP,	
Solving	problems,	
Accountancy,	
Analysis	of	information	systems,	
Conducting	trainings,	
Presentations. 

LANGUAGES 

English	–	B2/C1	
German	–	B1	
Russian	–	B1	
	
	
	
	

about	200	IT	specialists	in	data	migration;	I	took	care	to	maintain	the	quality	
of	the	systems	and	minimize	the	time	of	unavailability.	
2017	-	2018	an	additional	function	of	CMDB	Manager	-	I	was	responsible	
for	creating	and	operating	processes	for	supplying	the	configuration	
database	with	data	from	individual	servers	and	devices.	
2009	-	2014	Head	of	2	teams:	Front	Office	Application	Team	and	
Parameter	Management	Team	(BNP	Paribas	Bank	Polska	SA);	I	was	
responsible	for	the	operation	of	all	applications	directed	to	the	external	
client	and	for	the	business	parameterization	of	the	bank's	central	systems.	
Working	with	Windows	systems;	Linux,	Oracle,	MS	SQL,	WAS,	MULE,	.NET	
and	others.	
The	greatest	achievements:	Implementation	of	Citrix	Xen	Desktop	and	
XenApp	for	5,000	branch	employees;		
2010	-	2015	Additional	function	of	Release	Manager	for	electronic	
banking	applications.	I	prepared	and	coordinated	the	work	of	database	
teams,	networks,	matrices,	servers,	applications,	and	parameterization	for	
the	needs	of	the	implementation	of	Pl@net	internet	banking	systems.	
2012	-	2016	Additional	Problem	Manager	function;	I	was	responsible	for	
comprehensive	coordination	of	solving	difficult	application	problems	with	
the	involvement	of	external	suppliers	and	various	bank	units,	both	business	
and	IT.	
2008	-	2009	Head	of	the	Bank	Applications	Team	(BNP	Paribas	SA	-	
integration	with	Dominet	Bank	SA);	I	managed	a	team	of	4	specialists,	
where	we	were	responsible	for	maintaining	departmental	systems	based	on	
the	MS	SQL	and	Windows	platform	in	around	300	locations;	
2006	-	2008	Senior	Specialist	in	Banking	Applications	(Fortis	Bank);	
Independent	management	of	bank	branch	applications	for	30	-	60	branches.	
Distributed	infrastructure	based	on	Windows	technology. 

SENIOR IT SPECIALIST • NARODOWY BANK POLSKI • 1999 - 2006 
I	kept	branch	applications	in	DOS	and	Windows	environment;	AD,	network,	
MS	SQL	4.0;	I	coordinated	and	ran	installations	of	“enbepe”	banking	systems	
at	the	bank's	clients;	I	was	an	auditor	of	the	ISO	9001:	2001	standard;	

IT SPECIALIST • POLCARD SA • 1997 - 1999 
I	was	responsible	for	the	installation	of	payment	card	terminals	and	training	
of	card	acceptors.	I	built	the	first	website	in	Małopolska	-	a	database	of	
points	accepting	payment	cards	
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IT SPECIALIST • PKO BP II ODDZIAŁ W KRAKOWIE • 1995 - 1997 
I	have	maintained	numerous	banking	applications	for	the	entire	branch.	It	
was	made	in	Multiuser	DOS,	DOS,	Windows	NT.	I	participated	in	the	first	
migration	of	the	ZSOB	to	Zorba	3000	system	in	Poland.	 

EDUCATION 

EKONOMIC ACADEMY IN KRAKÓW - 2001 
Analysis	of	information	systems	-	Computer	Science	and	Econometrics 

TRAINING 

ITIL	
TQM	and	ISO	PN/EN	9001:2001	
Project	management	
Personally	Identifiable	Information	Protection	Act	
Public	Procurement	Act 

VOLUNTEERING OR LEADERSHIP 

Founder	and	Member	of	the	Management	Board	of	the	Poland	helps	Poland	
Foundation;	
Organizer	of	the	"Atlantyda"	Traveler	Club;	
Udemy	Instructor	
	
	
	

	


